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Preamble

The Performance Agreement is entered into between the Chairman, Governing Board, National
Center for Hydrology and Meteorology and Director, National Center for Hydrology Meteorology

The objectives of this Performance Agreement are:

a) To establish clarity and consensus about annual priorities for the consistent with the 12th Five
Year Plan, and Government’s other prioritics:

b) To make the fully responsible for driving implementation and delivering the results against the
annual priorities;

¢) To provide an objective and fair basis for evaluating the overall performance at the end of the
year;

The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE. the parties hereto agree as follows:



Section 1: Vision, Mission and Objectives

Vision

Center of excellence in Hydrology, Meteorology and Cryosphere Science and Services.

Mission

Monitoring and understanding of hydrology, weather, climate and cryosphere, for timely
provision of information and services to protect lives and property and support national
needs for ecologically balanced sustainable development.

Core Values: Commitment and loyalty in delivery of products and services
Integrity. Professionalism in support of science, research, objectivity, impartiality, and
excellence; Mutual respect, cultural sensitivity and non-discrimination.

Objectives

1)  Hydro-meteorological and cryosphere disasters assessed & reduced

2)  Access to hydro logical information and understanding of national water availability
improved

3)  End-to-end operational National Framework for Climate Services (NFCS)

4)  To provide effective and efficient admin, direction and related common support

services
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Whereas,

I, the Director, commit to the Chairman, the Government and the people of Bhutan to deliver
the results described in this Annual Performance Target.

I, the Chairman, commit to the Director, NCHM. on behalf of the Government and the people of
Bhutan, to provide the necessary fund and resources for delivery of the results described in this
Annual Performance Target.

SIGNED:

> —/‘%’jﬂ_ﬁ © g

(Sonam P. Wangdi) Date

Chairman, Governing Board,
National Center for Hydrology
& Meteorology

-_— Date et
(Karma Dupchu)

Director, National Center for
Hydrology and Meteorology




