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Preamble
The Performance Agreement is entered into between the Prime Minister and i
The objectives of this Performance Agreement are:

a) To establish clarity and consensus about annual priorifies for the consistent with the 11th Five Year
Plan , and Govemment's other priorities;

b]'Tﬁt make the fully responsibie for driving implementation and delivering the results against the annual
priarities;

¢) To provida an objective and fair basis for evaluating the #Error overall performance al the end of the
year,

The Performance Agreement represents an important accountability mechanism for inculcating &
perlormance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:




Section 1: Vision, Mission and Objectives

Vision

The Long-term vision of NCHM is building a nalion and its society prepared and responsive to
hydro meteorological threats and opportunities in the pursuit of “Self-Reliance and inclusive

Green Socio Economic Development through provision of Decision support information on
Weather, Climate, Water resources & Cryosphere

Mission

1. Provide Weather,Climate, Water Cryosphere data, forecast and warnings for the protection of

life aqd property and enhancement of national economy
2. To influence positive results that matter to the public within severe resource conslraints and
overcome challenges of building credibility and public trust

Objectives
1)  Improved weather & climate monitoring services with good nalional coverage
2)  To improved & set up Hydrological monitering network with good national coverage

3) Improved delivery of weather, climate & related environmental information & services fo
the public, government and other users

4) To deliver and enhance hydrological and related environmental information & services to
the public, government and other users

5)  To improve Flood/GLOF Early Waming Services to minimize loss of lives and properties

6)  To provide effective and efficient direction; administration & operational services

7)  To prevent corruption
B) To enhance efficiency and effectiveness of G2C Services
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Whereas,

l, the Director, NCHM commit to the Chair of the Board, the Government and the people of Bhutan to
deliver the results described in this Annual Performance Agreement.

|, the Chair of the Governing Board to NCHM, commit to the Director, NCHM on behalf of the Government

and the people of Bhutan, lo provide the necessary fund and resources for delivery of the results
described in this Annual Performance Agreement.

SIGNED:

L1

Py el

Che nch%arbu Date
Chair of Governing Board, NCHM

Karma Dat /
Officialing Director, NCHM 5 ,27/ ?/ ‘;7



