
༄༅།། རྒྱལ་ཡོངས་ཆུ་དཔྱད་དང་གནམ་གཤིས་རིག་པའི་ལྟེ་བ།། 
NATIONAL CENTRE FOR HYDROLOGY AND METEOROLOGY 

 
“Centre of Excellence in Hydrology, Meteorology and Cryosphere Science and Services” 

 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Table of Contents 

 
1. Background 1 

2. Objectives 1 

3. Types of Short-Term Trainings 2 

4. Scope and Coverage 2 

5. Power and Authority 2 

6. General Rules and Eligibility for Short-Term Trainings 3 

7. Training Gap Requirements for Short-Term Trainings 3 

8. Management of Training Gaps 3 

9. Accountability 5 

10. Review and Revision 5 

11. Approval and Commencement 5 

12. Annexures 5 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

1 | Page 
 

 

1. Background 

 
The National Centre for Hydrology and Meteorology (NCHM) was established in 2016 as 
an autonomous scientific and technical agency of the Royal Government of Bhutan with a 
mission in monitoring and understanding of hydrology, weather, climate and cryosphere, 
for timely provision of information and services to protect lives and property and support 
national needs for ecologically balanced sustainable development. The Centre has been 
identified as the nodal agency responsible for generation of information and delivery of 
products and services on weather, climate, cryosphere, hydrology and water resources in 
Bhutan.   
 
The four technical Divisions were supported by the Secretariat Services comprising 

Administration and Finance Services, Human Resource Services, Program and ICT Services 

to fulfil its mandates and functions. Currently, the Centre has 186 employees including 

officials under General and Elementary Services spread over 20 Dzongkhag in regional 

offices.  

 

In exercise of the authority vested upon agencies by the provisions of Section 7.6 of the 

BCSR 2023, the National Centre for Hydrology and Meteorology has developed and 

adopted this guideline to facilitate implementation of short term HRD programmes 

efficiently through timely monitoring, evaluation and interventions. The continuous 

capacity building programme is essential for the employees to enhance professional skills 

and knowledge while keeping abreast of emerging science and technology, and also 

aligning with the evolution of workplace strategies.  

 

This guideline is also in keeping with the provisions of Hydro-Met Policy of the Kingdom of 

Bhutan 2023 approved by Lhengye Zhungtshog during its 152nd session held on 23 

September 2023. 

 

2. Objectives 

 

This guideline shall ensure that the short-term trainings are facilitated and implemented 

in fair and transparent manner taking into consideration and emphasising on the relevancy 

and need to provide efficient meteorology, hydrology and cryosphere services; 

 

2.1. Develop and maintain competency of the employees as per requirement of CBF, 

QMS, WMO, ICAO, BCAA and any other national and international regulatory 

bodies. 

 

2.2. Ensure training is implemented through demand driven and merit based in a 

transparent manner with focus on relevancy and exigency of the Centre. 

 

2.3. Provide equitable access to capacity building programme and rationalise the 

training frequencies 
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2.4. Ensure proper succession planning and continued public service deliveries 

without disruption 

 

3. Types of Short-Term Trainings 

 

3.1. The types of short-term training programme will be as specified in Section 7.3.2 of 

the BCSR 2023. 

 

3.2. In addition to section 3.1, the short-term training shall include the meeting, 

seminar/conference/forum organised by international and regional organisations 

of which Bhutan is a member, where the Government has designated NCHM as the 

national focal point. All the meeting, seminar/conference/forum organised under 

this category shall be defined as “mandatory ex-country meetings”. The NCHM is 

currently designated as   the national focal point for the following international 

and regional organisations including the bilateral meetings with India; 

 

a. World Meteorological Organisations (WMO) 

b. Intergovernmental Panel for Climate Change (IPCC) 

c. International Civil Aviation Organisation (ICAO) for aviation meteorological 

services 

d. BIMSTEC Center for Weather and Climate (BCWC) 

e. Government of India;  

- Joint Group Experts (JGE) and Joint Technical Team (JTT) for Flood 

Management between India and Bhutan JTT and 

- Joint Experts Team (JET) meeting to oversee and review the 

comprehensive scheme for establishment of hydro-meteorological 

and flood forecasting network on rivers common to Bhutan and India  

 

4. Scope and Coverage 

 

In line with authority vested upon Centre by the BCSR 2023, this Guidelines shall be 

adopted in facilitation and implementation of short term HRD plans and programmes for 

all the employees working under the Centre. 

 

5. Power and Authority 

 

5.1. The HRC of the Centre shall be the approving authority for any short-term training, 

plans and programmes irrespective of source of funding unless specified in the 

Chapter 7 of BCSR 2023.  

 

5.2. HRC will have prerogatives to cancel or revoke any short-term training 

programmes or nominations, if found in contravention with the provisions of 

BCSR, HR Manual and the Guidelines 

 

5.3. HRC shall have authority to manage the training gaps, approve the carry forward 

and training eligibility waivers for the employees including the probationers. 



3 | Page 
 

 

6. General Rules and Eligibility for Short-Term Trainings 

 

6.1. The general rules and eligibility for short term training will be as per provisions 

of Chapter 7 of the BCSR 2023. 

 

7. Training Gap Requirements for Short-Term Trainings 

 

7.1. The training gap is the minimum duration required to be maintained between two 

trainings and programmes to ensure proper succession planning, uninterrupted 

service deliveries, and rationalise the training frequencies providing equitable 

access to training opportunities to all eligible employees of the Centre. 

 

7.2. An employee after completion of LTT shall serve one year to be eligible for ex-

country STT and other HRD programmes exceeding duration of 5 days. 

 

7.3. An employee shall be required to maintain minimum training gaps as per Annexure 

7/A to avail next STT or any other HRD programmes.  

 

7.4. Notwithstanding Section 7.3, the international, regional and bilateral 

statutory/mandatory meetings as specified in Section 3.2 of this Guideline shall 

not require to maintain training gaps irrespective of any durations. 

 

8. Management of Training Gaps 
 

8.1. The HRC shall establish a systematic and effective process for identifying, 

assessing and addressing the training gaps to ensure that employees receive 

equitable capacity building opportunities to achieve overall goals of the Centre. 

 

8.2. The HRC may review and manage the training gaps as per following Standard 

Operating Procedures (SoPs); 

 

Sl# Processes 
Turn Around 

Time (TAT) 
Remarks 

1 

Concerned 

employees/Divisions share the 

details of the STT 

proposals/nominations with 

HRS including 

recommendations of the 

Division 

 

Within 3 

working days 

on receipt of 

the training 

invitation/ 

proposal 
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2 

HRS review the STT 

proposals/nominations and 

submit to HRC with 

recommendations for 

deliberation 

Within 5 

working days 

on receipt from 

the Divisions 

Reference: 

a. STT review checklist (7/B) 

b. Last STT training/ex-country travel details 

c. Carry forward checklist 8/A (For carry forward) 

d. Waiver eligibility checklist 8/B (Probationers) 

e. Any other relevant documents 

3 

HRC shall review the proposed 

STT/nominations/carry 

forward/ eligibility waiver 

submitted by HRS and take the 

decision (Approve/regret) 

As per meeting 

schedule 
 

4 
HRS to convey the decision to 

concerned employees/Divisions 

Within 3 

working days 

after conduct of 

HRC meeting 

 

5 
HRS issue approval order/LoA, 

in case of approval by the HRC 

Within 3 

working days 

after conduct of 

HRC meeting 

 

 

8.3. Carry Forward of training gaps from STT/LTT to STT 

 

8.3.1. The carry forward of training gaps of the last STT/LTT to avail next STT may 

be considered based on the critical needs and requirement of the Centre to 

fulfil and comply with the scientific and technical standards and the 

regulatory requirements.   

 

8.3.2. The HRC shall review the carry forward cases as per Annexure 8/A 

 

8.4. Eligibility Waiver for Probationers 

 

8.4.1. The HRC may review and approve eligibility waivers for probationers in 

exceptional cases when training needs are critical skill-based and 

mandatory compliance training to meet requirements of the international 

and regional regulatory bodies. 

 

8.4.2.  The eligibility waivers can also be reviewed and implemented as per 

Section 7.6.2.1 of BCSR 2023. 

 

8.4.3. The HRC shall review the eligibility waiver for probationers as per Annexure 

8/B 
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9. Accountability 

 

9.1. HRC of the Centre shall be responsible and accountable for any decisions taken 

for STT training and any other short term HRD programmes.  

 

9.2. Non-compliance to this STT Guideline shall be treated as violation of provisions 

of the BCSR, hence HRC, HRS and concerned employees shall be liable for 

administrative actions for non-compliance to provisions of this Guidelines. 

 

10. Review and Revision 

 

The Centre shall review and revise the provisions of this Guideline periodically to ensure 

its effectiveness and relevance in consultation with the Royal Civil Service Commission. 

 

11. Approval and Commencement 

 

11.1. This Guideline is approved by the 140th HR Committee Meeting held on 19 January 

2024 and further endorsed by the Royal Civil Service Commission during its 223rd 
Commission Meeting held on 2 April 2024 (RCSC Annexure).  

11.2. This Guideline shall come into effect from 2 April 2024. 

 

12. Annexures 
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          RCSC Annexure 

 

*Communication from the Royal Civil Service Commission on Endorsement of STT 

Guidelines vide email dated 2 April 2024 

 

 

 
 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 


